
KORONGATA MARAE TRUSTEES COMMITTEE DECISION PAPER  

Date:  27 July 2018 
To:  The Marae Trustees Committee 
From:  The Marae Committee 
Subject: Health and Safety Status of our Marae – Fix up or Re-build?   
 
 

Purpose 

We love our marae and we are proud of our heritage, our culture, our customs, our traditions, our 
memories, our upbringing on the marae, and the history that Korongata Marae has in our hearts and 
minds through generations of time. It is our intention to provide this report with recommendations 
to preserve the values and mana of our whanau and marae  for the safety, health and wellbeing of 
our whanau/hapu, our future generations and others who will come to the marae.   
 
It has been brought to our attention that the marae is not ‘fit for purpose’ as it is deteriorating at a 
rapid pace. For this reason this report has been prepared for the Korongata Marae Trustee 
Committee to read and approve the recommendations provided.   
 
The Marae Committee met on Wednesday 25 July 2018 and we fully endorse Option 2 in this 
decision paper. We now need the endorsement of the Marae Trustees to proceed accordingly. This 
is urgent and requires a decision from the Trustees today or as soon as possible.  
 

Background 

1. There are concerns for the wharenui – Nukanoa and its building structure and strength. 
2. The building is over 150 years old. It is natural for a building this old to weaken and 

deteriorate.  
3. Over time the wharenui has had some little maintenance work done to help preserve its 

natural state and beauty. Some work has included repainting, replacing some old flooring 
and wall boards that had rotted away, fixing the ceiling and minor patches, and one major 
job was the re-roofing done around 2009-2010.  

4. The crazy paving around the marae was done prior to 2000 to help beautify and enhance the 
marae and allow for a pathway around the marae.      

5. Specifically over the past 10 years whanau members have noticed the crazy paving around 
the marae seeming to raise, which appears that the marae is sinking.  

6. There are issues surrounding the water drainage from the spouting of the marae because 
when it rains, it floods outside the back entrance area of the marae. Water seems to be 
draining into the ground causing the ground to be soft. It does look like the marae is slowly 
sinking or the ground around the marae looks to be raising.  

7.  Recently a ‘Letter of Concern’ was sent to some of the Marae trustees via email. A serious 
health and safety incident took place while whanau were staying at the marae during a 
tangihanga. I, (Ruth Wong) was also privy to that letter as I was also sent the email.  

8. My advice to the Trustees Chairperson Alayna Watene was for the trustees to acknowledge 
the letter and authorise the Marae Committee to follow up with the work to be done to 
avoid future incidents. Alayna was fully supportive and gave approval.  

9. We believe that the incident surrounded the lack of lighting at the back entrance to the 
marae, the extra depth of the steps which has caused whanau to miss the steps and trip over 
in the past, and the uneven crazy paving which may have caused damage during the fall. (I 
have attached the letter as Appendix 1 to this report).      



10. In response to this incident and considering the jobs to be done at the marae, it led to other 
concerns ie. If we fix the steps, we need to fix the crazy paving and if we fix the crazy paving 
we need to fix the drainage, and to fix the drainage we need to identify the illusion of the 
sinking marae issue.  

11. On Tuesday 17th July 2018 Michelle Ferris, Shona Hopa and I (Ruth Wong) met with GEMCO 
Construction Limited management staff, to seek advice on work needing to be done on our 
marae. Initially my call to them was to discuss working on the unfinished drainage work they 
quoted us for back in 2017 when Ryan Watene was the Marae Committee Chairman. (I have 
attached that correspondence as Appendix 2. to this report).  

12. What transpired from the GEMCO visit was great advice from professionals to us about the 
state of the marae and the maraes slow deterioration. The following is a record of their 
verbal advice to us, followed by our recommendations to you the Trustees.  

 

State of our Marae 
 

1. It is clearly noticeable from looking at the marae from outside that the walls are bowing 
outward and the roof is caving inward. Because of the way the building is acting it 
indicates that the integrity and strength of the ridge has gone and there is a major issue.  

2. It also appears that the crazy paving is raising or the marae is sinking. Either way, there is 
an issue surrounding water drainage and possibly ground water levels that may have 
caused further building issues hence the sinking illusion.   

3. Basically we have two options: a) Fix up current marae, or b) Build a new marae building. 
The following is information for both options to help the Trustees make a decision.  

 

Options 
 

1. Fix up current marae 
 
We would need to engage an engineer and building consultants to give us proper reports on the 
status of the marae building. To do this the marae ceiling and roof will be opened to see what’s 
going on. Because of its age there will be issues in behind. The ridge will need to be fixed and 
strengthened and the walls will be opened to pull them in and straighten up the structure.  With 
today’s new engineering and earthquake strengthening regulations we will more than likely need 
big portal frames put in to strengthen the infrastructure. The floors may also need the same 
infrastructure depending on what happens when the straightening takes place. The electrical work 
would need to be upgraded whereas at present the power box in the marae is open and the 
electrical system often shuts down if overloaded. If so desired we could re-carpet and re-paint. A 
geotechnical surveyor consultant would be engaged to test the ground site and give us 
information about the soil consistency and structure, to help us determine the issues surrounding 
groundwater level and possible building issues like slow sinking. Depending on the tests, we may 
discover that the ground is no longer suitable due to high water levels and slow sinking. If this is 
the case, we may need to move the marae from where it is to a different location on the whenua. 
Either way we would need to jack up the building and re-level the ground which may take truck 
loads of stones and earth. We would remove the crazy paving and replace with clean paving 
around the marae. At the end of the day we will end up with a nice straight building and very hefty 
bill. 
The cost would be phenomenal because we would need to pay for a number of consultants who 
would tell us what we already know. We may spend up to $600,000 to fix the marae. *This cost is a 
very rough estimate, not a quote.  
 

 



2. Build a new marae building 
 
Currently we have enough information to go ahead and re-build. This means doing away with an 
engineer and the extra building consultants. We would still engage with a geotechnical surveyor 
consultant to test the ground site and give us information about the soil consistency and structure, 
to help us determine the issues surrounding groundwater level and possible building issues. We 
would pull down the marae and remove the crazy paving then re-level the ground as part of the 
new build. A whole new marae that we would design from scratch would be built and will include a 
new drainage system and a clean pathway around the marae. The marae design could be 
everything we want it to be, but at the least it would be a safe structure, warm with internal 
heating, clean with modern facilities, safe with an earthquake proof infrastructure and a new 
upgraded fire system. There would be no building issues as we would comply by all regulations. 
The wood workmanship inside the marae could be replicated if so desired. The windows could be 
double glazed and act as insulation. We could have internal heating like heat pumps. The whole 
building would be insulated. Our design could include an extra room on the side to house our 
mattresses, pillows and linen. The entrances into the marae could be Kaumatua friendly with 
ramps rather than steps. The lighting would be suitable. We could include in our design the back 
cover walkway into the dining room and also the paepae area in the front.  
The cost would be significantly less to build a new marae – around $200,000. To add on any other 
bells and whistles would be no problem if it is planned from the outset into the design. *This cost 
was a very rough estimate, not a quote.  
 

 
The Marae Committee met on Wednesday 25th July 2018 and we wholeheartedly endorse Option 2.  
 

Recommendations  

1. “That the Korongata Marae Trustees accept the report as read and received” 

2. “That the Korongata Marae Trustees endorse and approve Option 2 to build a new marae” 

3. “That the Korongata Marae Trustees endorse the closure of the Marae and declare the 

Marae Wharenui unfit for purpose due to health and safety issues”  

4. “That the Korongata Marae Trustees urgently progress the Strategic plan and appoint a sub 

committee to progress the ‘develop of the marae’ as a priority” 

 

* We have bookings spotted in our calendar for the rest of the year through to April 2019. If 

Recommendation 3. is approved then all bookings will be cancelled immediately and whanau 

will need to be notified at a hui a hapu or hui a tau and thereafter it will be advertised on our 

website and Facebook Page. 

 

 

 

 

 

 

 



APPENDIX ONE 

 

 



APPENDIX TWO 

 



 



 


